


TO SERVE
TO STRIVE &

NOT TO YIELD

“A simple phrase on the back of the silver and blue pin given to 
a 16-year-old at the end of the first winter course ever held by 
Outward Bound Canada.

I have never worn the pin but certainly have lived by the phrase 
in the 43 years since. 

‘To Strive and Not to Yield’ to the frost bite during that course, 
or the hardships while on some cold and dangerous climb on a 
distant mountain range, or during some difficult business times.

‘To Serve’ my community and give back with a person’s most 
precious commodity: time.

Yes OBC, you accomplished your original goal with that young 
lad seeking direction and toughened him mentally for this thing 
called ‘Life.’

Thanks OBC!”

- Joe Bajan, OBC Alumnus, January 1972
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“TAKING THIS TRIP HAS GIVEN ME 
THE CONFIDENCE TO TAKE ON 
MORE CHALLENGES REGARDLESS 
OF WHAT OTHERS SAY.  
IT MAKES THE OTHER ADVENTURES 
THAT I WANT TO TRY 
SEEM VERY ACHIEVABLE.”

“There exists within everyone a grand passion, an outlandish thirst for adventure, a desire 
to live boldly and vividly through the journey of life.” - Kurt Hahn (founder of Outward Bound)

These words from Outward Bound’s founder, Kurt Hahn, ring loud and true to this day.

Since 1969, Outward Bound Canada (OBC) has been unwavering in its mission to bring men and 
women face to face with their own passions and capabilities, no matter how hidden or obscured they 
many be.  We strive to help anyone and everyone to quench that thirst for adventure, to tap into that 
desire to live boldly and vividly, and to make life’s journey the most rewarding and fulfilling it can 
possibly be. 

I am proud to say that in 2015, we are closer than ever to helping ensure that the OBC experience can 
be made accessible to as many people as possible. This is a significant part of our strategic plan 
approaching 2017. Over the past five years we have come a long way in increasing access, due in no 
small part to the development and expansion of our urban programs in Toronto and Vancouver, which 
help connect more and more young people to transformational outdoor experiences closer to the social 
and geographic landscapes they themselves inhabit on a daily basis. Meanwhile, our charitable programs 
and expanded bursary offerings allow us to lead an increasing number of life-changing wilderness 
expeditions with the capacity to help at-risk youth, women survivors of violence, and Canadian veterans 
to reconnect, recover and rebuild their lives. 

We hope that this 2015 Impact Report will provide greater insight into who we are, what we do, and – 
most importantly – why we do it. 

It has been nearly 50 years since Outward Bound Canada ran its first course in Keremeos, BC, but the 
OBC experience is now as relevant, if not more relevant, than ever before. This Impact Report explores 
the ways in which OBC helps increase resiliency, as well as opportunities for learning, personal growth 
and self-discovery.  It examines the importance of establishing a connection to nature, and even 
investigates just how “gritty” our Bounders (our OBC alumni) can be. 

As Canadians across the country become increasingly urbanized and digitized, so too increases the 
potential inherent in temporarily unplugging from this world and reconnecting with the natural one 
from where it all – we all – first emerged. It is this very act that resonates so fully with each and every 
Bounder’s adventurous journey. When we are free from distraction, we are free to fully explore 
ourselves and the beauty that surrounds us.

As is often the case, our founder Kurt Hahn said it best himself: 
“There is more in us than we know. If we can be made to see it, perhaps for the rest of our 
lives we will be unwilling to settle for less.”

REMARKS FROM SARAH WILEY 
EXECUTIVE DIRECTOR:
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WHAT WE STRIVE FOR
Outward Bound Canada (OBC) is a not-for-profit, charitable, educational organization that has been 
offering authentic outdoor adventures since 1969. OBC serves people of all ages and backgrounds 
through active learning experiences and expeditions that build resilience, inspire leadership and 
character development, invite self-discovery and create connections to the community and 
environment. OBC delivers programs using unfamiliar settings as a way for participants to experience 
adventure and challenge, thereby helping them realize they can do more than they ever thought 
possible. OBC helps individuals and teams to achieve their own potential, and to develop the 
leadership skills needed to serve others and care for the world around them. 

Through our charitable programs, we bring together some of society’s most vulnerable populations: 
women survivors of violence; at-risk youth, including Aboriginal youth; and veterans suffering from 
post-traumatic stress disorder. 

Our specially designed wilderness expeditions and urban programs are available to youth and adults 
from all walks of life. The Outward Bound Canada experience benefits all who take part in it, in 
particular those who are recovering from trauma or facing a major life transition. For these 
individuals, the experience helps them to discover that there is more in them than they know, 
to find inner strength, and to move forward in their lives. 

           MISSION

To cultivate resilience, leadership, connections and compassion through inspiring and challenging 
journeys of self-discovery in the natural world. 

           PHILOSOPHY

“There is more in you than you think.” This simple idea forms the basis of Outward Bound’s 
philosophy and provides the guiding principle for all OBC experiences. Each of our programs and 
courses offers much more than learning technical skills such as canoeing, rock climbing, kayaking, 
backpacking and dogsledding. Our adventures have the ability to transform lives, and are designed to 
be incredible and indelible journeys of self-discovery.

           HISTORY

Outward Bound Canada began in 1941, in Aberdovey, Wales, under the leadership of educator 
Dr. Kurt Hahn. Today, 42 centres in 33 countries around the world offer life-changing wilderness 
and urban courses to hundreds of thousands of people each year. Outward Bound Canada, a 
not-for-profit, charitable, educational organization, began in 1969, and has since seen over 
150,000 Canadians take part in life-changing programs that nurture, inspire, and unlock potential.
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DIGGING DEEPER
We believe greatly in the transformative power of outdoor adventure. For people of all walks 
of life, the Outward Bound Canada experience provides the opportunity to step out of their 
comfort zone and learn more about their natural abilities and who they are as individuals. 

The experience very often comes about during an extremely critical time in a participant’s 
personal and/or professional development, guiding them along a path of self-discovery with 
the ability to heal, to empower and to change their life for the better. 

We want to know more about how and why Outward Bound Canada has such an impact on 
those who experience it. This is why we conduct research on an ongoing basis – to help inform 
our program development and training, to better understand the needs of the people we strive 
to help, and to ensure that the outcomes of program participation are relevant and strong 
moving forward.

In 2014 we focused our research and analysis efforts on six major areas:

    The Role of the Environment
    Resilience and Empowerment
    The Development of “GRIT”
    The Role of the Group
    Significant Learnings
    Most Memorable Experiences 

The following pages explore these areas in greater depth and show examples of how the 
transformative adventures we offer truly do impact the lives of those who experience them.

>

>

>

>

>

>
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In 2014, Outward Bound Canada conducted an extensive survey of over 400 past and present 
participants to help inform a more comprehensive evaluation of service outcomes and program 
impact. A significant outcome of this evaluation was the role of the environment. 

The role in which the social (e.g. group dynamics) and physical (e.g. nature) environment 
impacts individual learning experiences was explored by way of specific questions asked as 
part of the 2014 survey, and the results were grouped into four areas of significance: 

1.  SENSE OF COMMUNITY AND PLACE

Survey results indicated that participants achieved a significant sense of community  (e.g. membership/inte-
gration in, influence upon, and shared emotional connections within the group) and place (attachment to and 
satisfaction with a given setting or location) as part of their OBC experience. Overall, 77% agree or somewhat 
agree that the environment and group experience contributed to the formation of strong bonds. 

“I felt a strong sense of community with others in my group.”   >  83% AGREE

2. PLACE ATTACHMENT

Place attachment refers to the degree to which someone feels connected and related to a place. This very 
individualized sense of connection was most prevalent where approximately 76% agreed and strongly agreed 
that their experience related to learning the history, culture and stories of the place in which they travelled. 

“I felt that place was a refuge from unwanted distraction.”   >  82% AGREE

3.  RESTORATIVENESS 

A body of research has identified nature as having “restorative” properties for one’s level of directed attention. 
Survey results relating to restorativeness showed high positive responses (more than 87% agreed or somewhat 
agreed). These results are well-aligned with other studies showing reduced mental fatigue and stress as well as 
increases in executive functioning and decision-making capacities from spending time in nature. 

“I could think more clearly than in my normal daily life.”   >  81% AGREE

4.  CONCERN FOR THE NATURAL ENVIRONMENT

Research supports the proposition that the more people feel connected to nature, the more likely they are to 
protect it. 73% of our respondents agreed and somewhat agreed that their OBC experience increased their 
concern for and connection to the natural environment. 

“The time in this place allowed me to connect with the natural world.”   >  92% AGREE

CONNECTING WITH THE NATURAL WORLD 
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RESILIENCE BY THE NUMBERS

THE POWER OF PERSEVERANCE

AFTER MY OBC COURSE

My level of determination was

My belief that others can count on me was

My confidence to face new challenges was

My sense of purpose was

My ability to deal with difficult situations was

Control over my own life was

My ability to deal with stress was

My ability to cope with uncertainty was

My ability to focus and concentrate was

* N=342 ; post-course evaluation form

79.5%

71.9%

78.4%

71.1%

75.1%

69%

67.8%

68.7%

55.3%

PERCENTAGE

Resilience is the ability to cope or adapt positively to adverse conditions. It is easiest under-
stood – metaphorically and viscerally – as the ability to pick yourself up after falling down.  
Research continues to expand our understanding on how we deal with traumatic or stressful 
conditions in our lives, and the role of resilience in this process. 

As shown in the table below, items such as determination (79.5%) and confidence (78.4%) 
showed high percentages, indicating growth in those areas.

Participants* were asked to read the following attributes and consider how they felt 
about each one after completing their Outward Bound Canada experience. 
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TOUGHING IT OUT

ITEMS ON THE GRIT SCALE

1) New ideas and projects sometimes distract me from previous ones

4) I am a hard worker

2) Setbacks don’t discourage me

5) I often set a goal but later choose to pursue a different one

3) I have been obsessed with a certain idea or project for a short time but then lost interest

6) I have difficulty maintaining my focus on projects that take more than     
    a few months to complete

8) I am diligent

7) I finish whatever I begin

Average score for “Consistency of Interest” construct

Average score for “Perseverance of Effort” construct

Average total score across respondents

Notes: GRIT-S short scale utilized, scale of 1-5  *N=341

3.17

2.86

4.43

3.51

3.27

3.80

3.43

4.25

3.18

3.99

3.59

Average respondent scores*
(scale of 1-5)

GRIT is an old concept that has received more attention recently due to a relatively new means 
to measure it. Defined as “perseverance in pursuit of a passion” or in the face of adversity, 
GRIT has been differentiated from other achievement, motivation, and resilience-type 
measures in its distinctive emphasis on stamina and how it relates to reaching long-term goals. 

Simply put, those with dedication to their long-term goals are grittier, and grittier 
individuals are those who choose to push themselves under difficult circumstances.
 
Outward Bound Canada participants included in this survey have high perseverance of effort 
scores, with current results suggesting that participants try hard over time, but may alter the 
choice of goals or objectives they are working toward (based on consistency of interest scores). 
The notion of ‘self-discipline’, similar to the reported ‘perseverance of effort’ scores, is highly 
touted as a stronger predictor of academic success than IQ, and should be highly relevant to 
schools or organizations seeking determined candidates. Outward Bound Canada participants 
scored relatively high in this area.
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THEME

SENSE OF 
RESPONSIBILITY 
TO COMMUNITY

INFLUENCE ON 
PERSONAL
GROWTH

SOCIAL
DYNAMICS

DESCRIPTION TESTIMONIAL

The shared experience, environment 
and context lead to commitment to 
community; the belief that regardless 
of group composition, students need 
to achieve collectively.

Survey respondents* were asked how being a part of a group affected their experience. 
Three major themes were found: sense of responsibility to community, group influence on 
personal growth, and social dynamics.

“I thoroughly enjoyed waking up each morning and working 
alongside my group to make it a successful day.”   

“It is obvious when you are out there that sometimes you don’t get 
a choice in who you work with, but your personal attitude affects 
how it will turn out. You are directly related to those around you, 
their happiness, and the effectiveness as a whole group.”

“Getting to know the stories of my fellow campers truly 
grounded me… I will forever be grateful to those individuals for 
teaching me so many valuable life lessons.”

“My group made my experience the life-altering event that 
it was.”

“Having many different personalities made the trip interesting and 
varied but at times difficult as some decisions became difficult when 
people disagreed.”

“My group was amazing, and definitely had a huge impact on how 
I felt about the course overall.  They were supportive and 
encouraging at times when I needed it most.”

Group composition and individual 
behaviours have a lasting impact on 
participants’ overall experience.  

Group processes, activities, and culture 
influence the individual’s growth.

STICKS IN A BUNDLE WON’T BREAK

*N=287
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This classic course-end question allows us to grasp the range of impacts that 
Outward Bound Canada experiences can have on the diverse populations who take 
part. In this case, respondents include a broad cross-section of alumni, some of 
whom participated in our programs up to 45 years ago. This extended period of 
reflection offers some insight into impacts achieved over the long term. 

SIGNIFICANT LEARNINGS CONFIDENCE 
“I can do anything I really want or need to do, and I am 
only afraid of my own success.”

The diverse opportunities and challenges have been shown to increase 
participants’ confidence in multiple aspects of their everyday lives.

LEADERSHIP Participants are tested in a group environment, which allows each individual to 
discover their strengths and weaknesses when faced with a leadership role.

“Our group was given a high level of autonomy near the 
end of the trip and I was looked upon as a leader in a way 
I’d never experienced before.”

SELF-DETERMINATION

“Taking this course made me push past my boundaries and 
take risks, at a time in my life that I was just coasting.”

Participants experience challenges that they would not normally face that 
provide the opportunity to find the self-determination skills that lie within.

PERSONAL DISCOVERY Participants are able to learn invaluable lessons about themselves and their capabilities. When 
applied to their everyday lives back home, many notice profound differences about themselves.

“I arrived as an insolent angry teenager, believing that I didn’t 
need anyone to rely upon. I walked away with a 180-degree
change in attitude and with a new respect for those around me.”

CONNECTION TO NATURE The true beauty nature has to offer can be empowering for those who feel the world is 
moving too fast, and provides them with an outlet to step back, appreciate, and recharge. 

“Deep bonding with nature that has remained my well-spring 
of spirituality ever since. It set my bar for outdoor physical 
challenges in wilderness.”
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When asked to describe their most memorable learning experience, 
participants called upon many different aspects and ideas of what 
Outward Bound Canada meant – and continues to mean – for them 
as an individual. 

From the 295 written responses spanning 45 years of participation, 
researchers drew clusters of commentary found to be interesting and 
unique relative to other data analyzed in the survey. 

WHAT WERE YOUR MOST 
MEMORABLE EXPERIENCES?

“Outward Bound is truly a life-changing experience. The memories you make will last a lifetime and be truly 
cherished. The friends you make on the trip will all go their own ways but you will be forever bound together by 
the incredible experience you shared. Outward Bound doesn’t just teach wilderness survival skills, it provides an 
environment for self-growth, reflection and the opportunity to expand your skills in an area you are 
passionate about. The Outward Bound staff are some of the most talented and compassionate people, guiding 
each student to be the best they can be, providing unwavering support and just enough guidance to get you 
there, making you feel you have accomplished it yourself. Thank you to everyone at Outward Bound for the 
incredible work you do, it changed my life and will change many more.”

ADVOCACY

“Three days of introspection and alone time in the wilderness was so healthy and enjoyable. I learned so much 
about myself, my journey. I can still remember sitting on the beach alone and watching the sun go down, 
and feeling completely at peace.”

SOLO

LIFE-ALTERING
“My OBC experience was the best decompression from any of the previous military tours of duty I’ve ever been 
on. Opening up and talking with the instructors and fellow students helped me to get back to life after returning to 
Canada.  Thank you for the opportunity to have this experience.”

RELATIONSHIPS

PERSPECTIVE

“On a course where a person goes in and knows absolutely nobody else there and must live in very, very close quarters 
with them, you can truly just be yourself and not have to live a lie.  It can take a great deal of trust for most people to do 
this, but that is one attribute Outward Bound is built on and that is what my most memorable learning experience was.”

“I think the best learning experience was that I did this trip for three weeks and didn’t need make-up, no cute outfits, 
no video games, TV, movies, iPod. No showers or electricity. I lived three weeks in the wilderness with not a single 
luxury. We weren’t even allowed books and the funny thing is… there wasn’t a single moment when I missed any of 
that! I realized I don’t need any of that to make me happy. I had the best time of my life with just my friends, my 
leaders, and the wilderness.”
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The outcomes of this evaluation illustrate that student learning during their 
Outward Bound Canada experiences is influenced by both the group (social) and 
environment (physical), that a high level of student satisfaction exists, and positive 
changes in resilience and empowerment have occurred. Participants are fairly ‘gritty’, and 
for many their Outward Bound Canada experience is something that has not only stayed 
with them for years (if not decades), but has helped guide and shape them into the strong, 
passionate and accomplished people they are today.  

In collecting data from Bounders (alumni) with as many as 45 years having passed since 
their program experience, we found results differing from past annual data collection on 
some questions (e.g. greater time to reflect on their experience suggests a longer and more 
profound impact on their lives); however, this research provides a clearer picture of what 
changes are possible by taking part in an Outward Bound program,  and most importantly 
how it can continue to leave a lasting and unforgettable impression on participants, even 
upwards of half a decade later.

INSIGHTS & MOVING FORWARD
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“I DIDN’T KNOW 
WHAT I WAS 
CAPABLE OF 
UNTIL I BECAME 
PART OF 
THIS PROGRAM.

After a long service career, I felt used, used-up, thrown-away 
because I was no longer useful or productive. I began to believe it… 
This Outward Bound program taught me different. It enabled me 
to gain a whole new perspective and positive outlook on what 
I was still capable of .... and worth. This program has filled a void 
in me that I forgot needed filling. 

It was physically challenging, emotionally challenging and down 
right terrifying at times. This was exactly what I needed, right when 
I needed it. It has re-ignited a spark in me that I assumed was 
long dead… This has reminded me that I still have worth ..... and 
am valued. I can still overcome obstacles – scary ones. Physical 
and emotional. We need to be reminded of that sometimes.”

- OBC Alumnus, Veterans’ Program, May 2015



“I give to Outward Bound Canada because I believe in what they do.  The wilderness 
is one of Canada’s defining and most valuable attributes.  I’ve spent many days hiking 
and canoeing throughout Canada, and know its power of renewal.  OBC’s Women of 
Courage Program taps into that power to help women survivors of abuse get back on 
their feet.”      

“Outward Bound had gifted me with the opportunity to join in a one-week long 
Women of Courage course. With me would be eight other women, all of whom where 
in various stages of recovery, and three wonderful giving leaders. I made it through 
the week and it became a touchstone for my personal growth. I am in a loving and 
equal relationship now and have two awesome teen boys. I am thrilled to be in a 
position to give back to OBC as a monthly donor. I love that the money I give will 
enable some other person to embark on their own healing journey, a journey that is 
guaranteed to move and touch them - and others in their lives - for the better.” 

“It was meaningful for us to do an expedition with a fundraising element for an 
organization that is so close to our hearts. Our own world view had been shaped by 
working for the Outward Bound schools in Australia and Canada when we were first 
married. We truly believe in the transformative value of wilderness experiences in a 
co-operative environment.”

“Have you heard that Outward Bound ‘changes lives’?  That is what drives me to 
support them... There is a never-ending need for funds to support programs for those 
unable to afford them.  These are our Community Programs, made possible by in-
dividual, corporate and foundation donors, that we offer to urban youth, Aboriginal 
youth, women who have been subjected to violence, and veterans of our country’s 
armed services.  Many in these segments of our society face serious challenges and 
need our support if they are to have the life-altering experience that Outward Bound 
can give them.  I intend to continue my support, and I will always encourage others 
to do the same.”

CATHY DAVIS ANNUAL DONOR

ABIGAIL WHITNEY WOMEN OF COURAGE PARTICIPANT AND MONTHLY DONOR

BILL AND LESLIE HOYLE 
2015 MT. KILIMANJARO REACH BEYOND EXPEDITION PARTICIPANTS

BART MACDOUGALL
ANNUAL DONOR AND MEMBER OF OUTWARD BOUND CANADA BOARD OF DIRECTORS

27



TO DONATE, PLEASE VISIT OUTWARDBOUND.CA
YOUR GENEROSITY CHANGES LIVES.

CHARITABLE
PROGRAMS
Outward Bound Canada (OBC) courses provide 
life-transforming experiences, especially for people 
who are recovering from trauma or facing a major 
transition in their lives. 

Our specialized charitable programs – funded 
by individual donations, grants and fundraising 
initiatives – ensure that those who have the 
potential to benefit most from an OBC 
experience have the opportunity to do so. 

YOUTH 
AT RISK
OBC has a long history of working with at-risk 
youth to help them stay in school and turn away 
from self-destructive behaviours. Our carefully 
orchestrated wilderness expeditions and urban 
programs take young people out of their comfort 
zone into situations that awaken self-discovery, 
self-reliance and a connection with others.

ABORIGINAL
YOUTH

MILTARY 
VETERANS

WOMEN OF
COURAGE

For over 25 years, OBC has partnered with 
Aboriginal communities across Canada to 
co-create dynamic expeditions in the Canadian 
wilderness to help Aboriginal youth reconnect 
with their culture and discover their personal and 
leadership capacity. We also offer innovative 
community-based and urban programs for 
Aboriginal youth, focused on both cultural 
reconnection and high school retention.

Many military men and women struggle with 
the lingering physical and mental impacts of 
their experiences. OBC’s week-long wilderness 
expeditions for veterans are life-affirming 
experiences, specially designed to help soldiers 
face their challenges with renewed confidence.

These courses offer women survivors of violence 
and/or abuse the opportunity to experience 
adventure in the Canadian wilderness with other 
women who share a common history. 

By providing the appropriate challenges and 
supports within a restorative natural setting, this 
unique program helps Women of Courage to 
transition from a position of crisis to a place of 
strength.



“I LEARNED HOW OTHERS VIEW ME 
AND GOT A CHANCE TO CRITICALLY 
SELF-EVALUATE. I WAS ABLE TO GAIN  

A BETTER UNDERSTANDING OF MYSELF 
AND THE PERSON I WANT TO BE.”

TO READ MORE, VISIT OUTWARDBOUND.CA


